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Mackintosh made suggestions in. respect to my late

factor, Mr. Campbell of Ardfinaig, which admit of no

other interpretation than this—that he may have

produced to me false vouchers for an expenditure on

improvements which was never really laid out/"* I

will not stop to refute such an accusation by explain-

ing my own habits of business, or my own personal

inspection during many years of the improvements

which were made. I understand that the Commission

landed from a steamer at the village of Bunessan, and

re-embarked without having time to see anything

whatever of the estate. And, indeed, even if the pre-

sent condition of the country had been examined no

judgment could have been arrived at on the subject of

improvements without a recollection of its previous con-

dition thirty-five years ago, and a comparison between

the two. It is impossible, therefore, that any member

of the Commission could be possessed of any of the

data on which alone an expression of incredulity

could be justified as to the facts of my outlay, stated

by Sir John M'Neill in his Eeport of 1 851, or as to

the integrity of the gentleman under whom that out-

lay, and still greater subsequent outlays, were ex-

pended. I need not farther indicate what every just

mind must think and feel of the moral character at-

taching to such insinuations—when it is not even

pretended that they are based on a particle of evi-

dence. It is true that there is no law of libel open

* The question I refer to is thus reported : " May not this large

sum of money that has been mentioned have gone out of the Duke'«

pocket, and yet never been expended on the estate 1 Is it quite

possible that documents, stamped papers, things of that sort, may
have been presented to the Duke, showing that the money had been

all spent on the property 1
"
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to the dead,—nor even, I am afraid, to their kindred

who are alive. Possibly also the position of a Koyal

Commissioner might be privileged. But, if so, the

privilege carries an obligation which is all the more

binding. I wonder whether it ever occurred to

Mr. Fraser Mackintosh to ask himself whether Mr.

Campbell has no relatives who may be wounded,

but who may have no redress. Mr. Fraser Mackin-

tosh seemed eager to take under his protection the

widows on my estate whom it had been falsely re-

ported that I have been in the habit of dispossess-

ing. Did it ever occur to him to ask whether Mr.

Campbell had left a widow, to whom bis imputa-

tions of fraud against her husband Avould have been

a bitter trial ? Such a widow there was,—one of the

best women I have ever known,—a woman of the

highest Christian character—under whose roof I have

spent many happy hours when examining improve-

ments on the estate, and through whom the late

Duchess was long accustomed to dispense her charities

for the poor of the Ross—feeling and knowing that

they would be distributed with sympathy and with

personal knowledge. Within the last few weeks I

have heard her name—and her husband's name too

—

mentioned with grateful remembrance among the

really poor on the Ross of Mull. She is now dead ;

but she died only a few short months ago ; and much

as I felt the death of an old friend so closely asso-

ciated with former days, I am now thankful that she

was removed in time to escape the great pain which

would undoubtedly have been inflicted upon her by

the shameful insinuations against her husband which

were conveyed in the words of Mr. Fraser Mackintosh.
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I hope no one will think that I look upon your

Lordship as needing any words of mine to impress

upon you the true character of such questions as that

to which I have referred, and as others to which you

have, only too often, been compelled to listen. The

dignified courtesy with which your Lordship has

treated all who came before you makes any such inter-

pretation impossible. But reckless charges— and

sometimes the dissemination of disproved accusations

against both the dead and the livins;—have been so

much a regular part of the recent agitation, that I

hold it a public duty to auimadverfc upon any con-

spicuous exhibition of the same tendency/" In the

case of the questions to which I have referred, even

your Lordship's great patience was broken down ; and

I rejoiced to observe the severe censure which was

implied in your interruption of your colleague, and in

your public announcement to him that you '* cannot

allow questions of that character."

Looking back at the principle on which I have con- Soundness of priu-

ducted the manao-ement of my estates in the Islands JJPj^ f^
whicli

^^ *^

^ , Duke s estates nave

during the last thirty-five years, I am satisfied of its been managed.

soundness. I am glad to see that one of the wit-

nesseSjt himself a crofter, testified to the greater

comfort of those who hold consolidated possessions.

I am not less glad to see that another witness J

testified to the favourable accounts received of those

* An excellent pamphlet lately published by Mr. Sellar refuting

certain calumnies against his father in respect to the Sutherland

removals exposes, as they deserve to be exposed, the authors of

some recent books which have revived against the dead accusations

refuted at the time before a judge and jury.

t Lachlan M'Phail, Kilraoluaig (rent payable jointly with

another ^£49).

t Dr. Buchanan.
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who have emigrated to Canada. It is something in

this inquiry to have even the most palpable truths

admitted and not denied. Chancres which benefit

both those who go and those who remain cannot be

changes for the worse. But there is something more

to be said than this. It is literally true that if there is

now any comfort or substance among the crofters of

Tyree it is entirely due to the system I have pursued.

If, on the other hand, there is any poverty remaining

among them, it is due to the restraints upon the

execution of that system which sentiment and feeling

have imposed upon me. I have avoided to the utmost

all gratuitous evictions, or even removals, and yet

there is hardly a single crofter in Tyree who has not

had the size of his possession doubled or trebled dur-

ing the last thirty-five years. Every one of them

has profited more or less largely by the departure of

his neighbours, and generally by the system against

which a few of them have now been incited to

grumble or object. Hardly a single croft remains

of what may be called the old pauperising class,

although many are still much smaller than I should

wish them to be. A new proprietor, as all observa-

tion proves,''' would have applied the principle

* On no part of the subject has greater nonsense been written

and spoken than on the connection of the old law of entail with

what is called the " Crofter question." The law of entail may be,

and was, open to many objections. But it was eminently favour-

able to crofters. It is almost invariably on the estates of the old

families that the crofters have been retained. It is almost as

universally from the estates of new purchasers that they have dis-

appeared. This fact could not be better illustrated than by

comparing the lands in Mull and Morvern which were sold by the

Argyll family at the beginning of the present century with the

lands which still belonoj to me.
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of consolidation much more rapidly, and would per-

haps have attained even greater results, as regards

increase of produce, in a much shorter period of time.

But I have been content to allow natural causes

to operate, and to let time and experience prove the

unavoidable conditions of insolvency which attach

to the improvident subdivisions of land. Setting

aside the case of allotments for men living mainly on

the wages of labour or on handicrafts—which belong

to a wholly different category—I am opposed to the

system of very small crofts, as I am equally opposed

to the system of farms enormously large. My aim

has been to consolidate the small crofts gradually, Gradual consolida-

,1 • 1 1 ii 1-1 , tiou of small crofts,
as the vacancies by death and insolvency arose, not

into farms of great size, but into farms of a variety

of sizes. And the general result of my operations is

at least as near an approximation towards this end as

has been compatible with my desire to avoid har^ or

hasty proceedings of any kind.

The proper size of farms is essentially a local Proper size of

,. T T 1 ,1 T,. f.
farms a local ques-»

question, dependiDg very much on the conditions or
^^^^^

physical geography. A very large part of the High-

lands consists of high mountains, many of them

having no arable land at all even upon their flanks.

The only agricultural value of these is as grazings for

sheep. The capital required for adequately stocking

them is always comparatively large. Flocks of two

and three thousand sheep represent large sums of

money. This capital is entirely beyond the reach of

men who have never held anything but crofts or small

farms. I have no belief in the success of the co-

operative management of such grazings. Common Common grazuigs

,1 ^ • . r 4. 1 IT unsuitable.
grazings are the subject oi perpetual quarrelling, even
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when tried on the small scale common to old town-

ships in the Highlands ; and even when peace is kept

and quarrelling avoided, it is done only by the sacri-

fice of that spirit of individuality in enterprise and

improvement which is the life and soul of all in-

dustrial pursuits. The quality of the stock on such

joint possessions is generally and notoriously in-

Higlier mount.iiiis ferior. The higher mountains, therefore, of the

nuist be lield iii
jjio-hlands must always continue to be held in

large farms, but o -^

lower liills and comparatively large farms. But there is another
arable land

^ £ ^|^^ Hio'hlands which consists of hills
adapted lor small -'**^'-o'^ o

farms. of smaller elevation, with a mixture of slopes and

hollows of arable land, and sometimes with very con-

siderable stretches of level ground between them, which

has been reclaimed or is reclaimable. This is the area

most favourable for small farms, and the great bulk of

the whole area of the county of Argyll is actually so

held. On my own estates even the great mountain

pastures are all held in farms, the value of which is

small compared with the really large farms of the Low^-

iuustrations in lands of Scotland. In illustration of this fact let me
farming divisions

^^^^^^ ^1^^ attention of the Commission to the farm-
upon Duke s estate

in Mull. ino- divisions upon my own estate in the Island of

MulL That estate includes Ben More, one of the

hio-her mountains of Scotland, and which, with all its

spurs and outliers, is pure grazing land, with no more

than mere fragments of arable soil at a few points

around its base. Yet this great extent of mountain

grazing is held in divisions, the very largest of which

would represent a comparatively small farm in the

Lothians and in many other parts of the Low Country.

There is one farm of i^/OO ; another of ^600 ; a third

of ;^394 ; a fourth oi £2\(^ \ a fifth of /"i 15. Pass-
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ing to the Eoss of Mull, which belongs to the less

mountainous and more varied area of the Highlands,

the farming divisions exhibit a still more remarkable

example of a great variety in the size of posses-

sions. The maximum rent of any one is only ;^50O.

Between that rent and ;^300 there are three farms.

Between ^f300 and ^100 there are no less than eight

farms, of which one-half are less than ^200. Between

the line of ^100 and the crofting line of /^^o there are Number of

seven farms ; whilst as regards the crofting class itself,

I have already shown that its status and condition has

been immensely raised and improved. In 1847 the

estate was crowded with possessions below the ^5
line, on which it was impossible to maintain a family

in comfort, even if the land had been rent free. The

crofts have now been all doubled, and many have been

trebled and quadrupled in size, some of them having

been thus lifted altoo-ether out of the croftino; class "into

the class of small farms. As regards the cottars, I see Cottars,

that some of the crofters complained to the Commis-

sion that the cottars had cottages upon their land.

But this has always been so, and the continuance of

the fact has arisen from the extreme reluctance I

have always had to evict even cottars if they could

possibly maintain themselves by labour. When,

however, it was asserted by some witnesses that

poverty has increased, I observe with some surprise

that not a single question was put to the witnesses for

the purpose of biinging this assertion to some definite

test. One well-known test is to be found in the

poor's rate ; and when I mention that in the parish

which contains the Ross of Mull this rate has fallen

from seven shillings, which was the rate at one time,
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to two shillings in the pound, which is the rate now,

I have said enough to show how unfounded is the

statement as to increasing poverty.

With two excep. Irejoicetobe able toadd that althoiiojh I objectstrondy
tions all the farms i.. . ., /-i ^
held by High- to the exclusion 01 '' strangers irom the possession

landers. q£ farms, especially when they bring new knowledge

and new skill into remote and backward districts,

yet, as a matter of fact, all my farms in Mull and lona,

with only two exceptions, are held by Highlanders.

Every step to- Before concluding this paper I think it not unim-

ment duriiif' last portaiit to point out a fact which has struck me much
130 years has been

[^^ readino* the old documents to which I have referred,
taken by Pro-

. ^ r • ^
1

•
-i n

prietor and not by and that fact IS this,—that every single step towards

V^^^^^' improvement which has been taken during the last

1 30 years, has been taken by the proprietor and not

by the people. And not onl}'- so, but every one of

these steps, without exception, has been taken against

the prevailing opinions and feelings of the people at

the time. " All in this farm very poor and against any

change"—such is the description repeated over and

over again in a detailed report on each farm sent to

my grandfather in 1803,. when he was contemplating

those changes which were then absolutely necessary.

Great poverty and great ignorance are always '* against

any change." They are invariably associated with

a languor of mind which is incompatible with the

possibility of improvement. The very desire of

better things is absent—and even if the desire ex-

isted the means would still be wantin of. Under such

conditions every reform must begin outside the

people and absolutely requires to be pressed upon

them. I am not speaking merely of the outlays of

money which come from capital. I am speaking of
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those exercises of authority which come from ownership

and cannot be enforced without the possession of the

rights of property. The abolition of the run-rig system

was always most unpopular in the Highlands. In

Tyree, as elsewhere, it was abolished, and could only be

abolished by the authority of ownership. Every sub-

sequent measure of improvement—the regular division

of individual possessions,—-the fencing of them,^—the

selection of the best candidates for the holding of them,

—the building of a better class of houses,—the intro-

duction of ploughs in substitution for the old barbarous

'* crooked spade,"—the introduction of carts,—of grain

of a better kind,—of superior stock,—of dairy farming ;

—in short, every item of progress in agriculture has been

the work, and often the arduous and expensive work, of

the proprietor. Moreover, even all these would have

been useless without the arrest laid upon subdivision,

and the steady progress made towards the establish-

ment by consolidation of more adequate and comfort-

able possessions. If a higher standard of comfort has

now been attained, and if a higher standard of intelli-

gence has followed it, this happy result has been due

entirely to the causes I have indicated. The tendency

to subdivide is now, indeed, checked amongst the

larger crofters, but it has not been eradicated in the

class w^hich still represents, in a mitigated degree, the

former condition of things. It is curious under what

shifts and disguises—sometimes under what accidents

of mere laziness—the old tendency is liable to re-

appear. Some cow is said to want a byre. The byre

is built, and in a short time the cow is expelled, and

a new family is installed instead. I need not point out

that nowhere in the Low Country, or indeed in any
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civilised part of Europe, would this process of squat-

ting and subdivision be allowed by the proprietors of

land. It is not easy to see why estates in the High-

lands of Scotland should be subject to a practice so

ruinous to agriculture and so inevitably productive of

a pauper population.

Explanation as to 1 have yet to mention one other portion of my
piemen enanc} o

^^^j^^^g -j^ ^^^ Islands which has been visited by the

Commission, I mean a property which belongs to me

iu the Island of Lismore. I am all the more glad to

do so as it affords me an opportunity of pointing to a

practical illustration of the views which I entertain

as to the varieties of local circumstance which ought

to determine the size of possessions. I have no

hesitation in saying that my property in Lismore

is one of the few cases I know in which con-

solidation has been carried much too far. But I am

not responsible. I purchased the property only a few

years ago, and found almost the whole of it under

lease to one sheep-farmer, whose ordinary residence

and whose largest farms are in the Low Country.

Lismore is essentially an island adapted to small

farms of mixed arable and pasture. Being wholly

composed of limestone, its grazing is magnificent, and

there are sheets and patches of arable land interspersed

amonor the hills and rocks, consistino; of a soil so rich

that Dr. Voelker, the eminent chemist of the Royal

Agricultural Society of England, reports to me that it

resembles nothino; so much as some of the finest soils

of the American continent. I can only say that if I

live to see the expiry of the present Lease under which

the greater part of that property is held, it is my hope

and intention to break up the large single sheep-farm,
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and to divide it into smaller but still comfortable

possessions. I believe it to be admirably adapted for

dairy-farming, and for the growth of the finest oats

and turnips. It has abundant shelter although it has

little or no wood. This arises from the steep faces

and sudden knolls into which the limestone strata

have been thrown, amidst the intricacies of which

cattle ai]d sheep can always find spots sheltered from

all winds. The island is close to a growing market

in the town and port of Oban ; and from the splendid

panorama of sea and mountains by which it is sur-

rounded, as well as the excellent trout-fishino; which

it affords, I am not without hope that in summer and

autumn, at least, it may have some market from

health-seekers within its own attractive shores. In

vision at least, if not in fact, I already see it botli

better peopled and better cultivated. Economic

causes of the same kind will operate in the same

direction in some other parts of the Highlands where

the difficulty of letting to advantage the very large

class of sheep farms is already telling in favour of

smaller possessions.

I am,

Your Lordship's obedient Servant,

ARGYLL.

Inveraray, Oct. i, 188,3.



APPENDIX

PETITION from Poor Persons in Tyree for Aid to

Emigrate.

Unto Sir John M'Neill.

The Petition of the nndersigned Cottars and

small Crofters on the Island of Tyree,

Humhly sheiueth.

That since the making of kelp ceased, and par-

ticularly since the failure of the potato crop, .the

inhabitants of this island have been in a state of

great destitution ; and, were it not for the benevo-

lence of the proprietor, and the aid afforded by the

relief board, they would inevitably have starved.

That hitherto they have been employed by the pro-

prietor at drainage and other works, during the

winter and spring months, before the land was

cropped, and during the summer they were supported

by the funds of the relief board. That this latter

resource being now at an end, your petitioners' pros-

pects, on looking forward to the ensuing summer,

are in the extreme dismal, and the more so, as the

only prospect of ultimate relief to which they so

fondly cling is denied them^that of emigration

—

which your petitioners neglected to take advantage
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of while in their power, probably supposing that the

relief funds were to last, or that the potato would

be restored. That, to add to their further grievance,

your petitioners are led to understand that those

adverse to emigration from the West Highlands are

using every possible means to prevent it, and that

statements are made publicly that the poor can be

supported by employing them in the improvement of

waste land. Those who advocate such are certainly

actuated by other motives save that of philanthropy,

and display the grossest ignorance as to the resources

of the country, particularly as regards this isolated

island, where there is no fuel, and not an inch of

waste land which the inhabitants could not drain

and trench in a few months. That your petitioners

would now most early request, that if possessed of

the bowels of compassion, such as were your fore-

fathers, or value the lives of your countrymen, you

will not credit the statement of those inimical to

our best interest, but examine individually into

our circumstances, and the condition of the island,

when they have no doubt you will have sufficient

proof afforded of the fallacy of such statements, and

the injury and cruelty done us by such misrepre-

sentations, which may perhaps be the means of the

Duke's withholding his bounty, and depriving us of

the "power of participating in the enjoyments and

comforts, they are from day to day informed, their

friends in Canada enjoy to such an extent.

May it therefore please your honour to take the

miserable condition of your petitioners into con-

sideration, and use your influence with Her
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Majesty's Government, or His Grace the Duke

of Argyll, to provide for them the means of

emigrating ; and your petitioners shall ever

pray.
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